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PLIANCE AND RISK
JILIGENCE AND
-MERGER INTEGRATION

RAW MATERIALS, PRODUCTS, AND GLOBAL SUPPLY CHAINS

|

Geosyntec®

consultants

For decades, global chemical control and downstream product regulations, bans, restrictions,
and reporting obligations have proliferated, creating major challenges for multinational
corporations and venture capital firms seeking to buy and sell businesses, commercialize new
technologies, or to enter new markets.

The stakes can be very high for deals that require global raw materials, products, or supply
chain compliance and risk reviews. If a target can’'t make and sell its products in a way that
aligns with the buyer’s business plan, this can be a material issue that puts the success of
the transaction at risk. We help clients avoid costs they didn’t reserve for, delays caused by
required registrations, and barriers to market entry like current or future authorizations and
restrictions. Not only could such issues limit market success, they could also create liabilities
and reputational risks that impact stakeholders.

Our Global Product Stewardship and Transactional Due Diligence professionals engage
in pre-close diligence to support private equity, law firms, and multinational clients in such
complex cases. Clients partner with us for targeted and comprehensive reviews of raw materials
and product portfolios to support deals involving manufacturers and distributors worldwide.

With decades of experience in global industry, we understand current and emerging regulations
and scientific hazards and risks around the world and we align with our clients to understand
their business plans and materiality thresholds.

We continuously update our repository of regulations by country and due diligence surveys,
which are specific to product type, supply chain, and jurisdiction. This allows us to accurately
assess current and forthcoming compliance and risk concerns.

After the deal, we help clients address these findings by providing guidance and sometimes
direct technical support to mitigate risks, maintain their reputations, execute their plans successfully.

Because Geosyntec employs chemists, toxicologists, industrial hygienists, and ecotoxicologists
at the leading edge of their fields, we offer clients expert interdisciplinary teams to support the
most complex product stewardship projects.

geosyntec.com


http://www.geosyntec.com/psc

COMPLIANGE AND RISK DUE DILIGENCE AND POST-MERGER INTEGRATION
RAW MATERIALS, PRODUCTS, AND GLOBAL SUPPLY CHAINS

Expert Evaluation of Chemical and Product Compliance and Risks

Our team reviews compliance management systems and staffing. We gather supporting documentation and conduct technical analyses
to identify material issues, all to supply our clients with deliverables that succinctly summarize findings, provide options to mitigate risks,
and recommend post-close actions and direct technical support.

We customize our approach depending on our client’s expectations.

Our work may include:

Reviewing the CIM,

electronic data-room
materials, and publicly
available information with
an eye to management
systems, resources, and

Customizing
questionnaires to target
raw materials, products,
and supply chains; R&D
initiatives; and plans to

enter new markets

Interviewing relevant
managers at the target
company to answer
outstanding questions
and inform a more
thorough understanding

business development
initiatives

For More Information
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salvatore.giolando@geosyntec.com

+1 513-448-8009

Mark Johnson
Transactional Due Diligence
mjohnson@geosyntec.com
+1 410-910-7651

of technical topics and
initial findings

Dianne Green
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Global Product Stewardship
+1 513 739-7111

Tim Strowbridge, MSOE IPlantE
Principal Process and Environmental
Consultant
tim.strowbridge@geosyntec.com
+441615287336

Visiting sites to assess
products, management
systems, record-keeping,
and enforcement
inspection readiness
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